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Coal Machine Development Research Based
on Product Trial Production and Program Management

ZHOU Xu ZHANG Licai ZHANG Fuxiang
( Taiyuan Research Institute China Coal Technology & Engineering Group Taiyuan 030032  China)

Abstract: This article introduces the concept of project management analyzes the problems of coal
machines including long development cycle low reliability and frequent occurrence. Based on this it
is proposed to strengthen key components test establish a problem-oriented trial production and evalua—
tion mechanism and realize the connection of each stage in the product development. Taking coal ma-—
chine development as a project collection the study puts forward the management idea to improve the de—
velopment efficiency and product reliability of the coal machine product development in terms of benefit
management project stakeholder management and project management.

Key words: program management; coal machine development; reliability; product trial production

evaluation; key components test
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Fig.2  Advantages of program management
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Fig.3 Traditional coal machine product development process
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Fig.4 Gaps in the product development process
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Fig.6  Project coordination
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